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DPW - SOLID WASTE

CITISTAT
REPORTING PERIOD: December 27, 2003 through January 9,2004

BALTIMORE
CITISTAT
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Bureau Head: Joseph Kolodziejski
Previous Assignment: Division Chief (Maintenance)

Date Appointed: August 21, 2000

Division Chief (Collections): Robert Smith
Division Chief (Environmental/Enforcement Services): Mark Wick

MBE/WBE EXPENDITURES

Meeting No. 94: 01/23/2004

CURRENTLY AVAILABLE PERIOD December 16-31, 2003 FY 2004
EXPENDITURE TYPE Expenditures MBE % WBE % Expenditures MBE % WBE %
Ar chitectural and Engineering $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 | #DIV/0! $0.00[ #DIV/O!
Construction $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 | #DIV/0! $0.00[ #DIV/O!
Direct Payment orders $24,926.65 $0.00 0.0% $186.33 0.7% $753,654.57 $4,849.41 0.6% $4,837.54 0.6%
Purchase orders $10,000.00 $0.00 0.0% $0.00 0.0% $199,864.40 $0.00 0.0% $0.00 0.0%
Professional Services $0.00 $0.00 #DIV/0! $0.00 #DIV/0! $0.00 $0.00 | #DIV/0! $0.00[ #DIV/O!
Total $34,926.65 $0.00 0.0% $186.33 0.5% $953,518.97 $4,849.41 0.5% $4,837.54 0.5%
PERSONNEL DATA
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE
11/15-/11/28| 11/29-12/12 12/13-12/26 12/27-1/9 % Change Average Minimum Maximum Total Periods
OVERTIME (HOURS)
2,865.4 5,013.5 3,345.6 2,486.0 -25.7% 2,891.1 777.8 18,658.1)  257,304.1 89
Administration 8.5 9.5 14.4 44.0 205.6% 34.8 0.0 133.1 3,062.2 88
Collections [Routine Services] 1,718.0 3,580.0 1,882.5 1,189.5 -36.8% 1,448.4 179.5 11,482.6|  128,904.5 89
Collections [Special Services] 971.4 1,317.0 1,423.7 1,199.5 -15.7% 1,248.4 113.0 6,135.5] 111,110.7 89
Environmental Services 167.5 107.0 25.0 53.0 112.0% 116.4 0.0 1,026.5 10,360.7 89
JUNSCHEDULED LEAVE (DAYS)
145.2 198.0 175.5 202.3 15.3%) 229.2 129.0 394.9 20,400.9 89
Administration 4.0 3.0 1.0 2.0 100.0% 5.1 0.0 27.5 452.3 89
Collections [Routine Services] 82.0 158.0 93.0 108.0 16.1%) 129.2 64.0 261.0 11,499.0 89
Collections [Special Services] 445 16.0 48.0 69.2 44.2% 81.9 32.5 195.4 7,292.0 89
Environmental Services 14.7 21.0 33.5 23.1 -31.0% 8.8 1.0 335 780.0 89
DISABILITY (DAYS)
111.0 1145 84.5 86.0 1.8% 189.5 54.5 372.0 16,866.5 89
Administration 0.0 0.0 0.0 0.0 0.0% 0.1 0.0 5.0 5.0 89
Collections [Routine Services] 310 32.0 23.0 23.0 0.0% 99.2 20.5 240.0 8,827.3 89
Collections [Special Services] 75.5 775 57.0 58.5 2.6% 74.1 15.0 193.0 6,597.1 89
Environmental Services 4.5 5.0 4.5 4.5 0.0% 12.3 0.0 40.5 1,096.0 89
LIGHT DUTY (DAYS)
330.0 381.0 298.0 333.0 11.7%) 219.4 98.0 391.0 19,523.4 89
Administration 0.0 0.0 0.0 0.0 0.0% 0.0 0.0 0.0 0.0 89
Collections [Routine Services] 284.0 318.0 259.0 285.0 10.0%) 162.4 48.0 331.0 14,451.5 89
Collections [Special Services] 34.0 50.0 39.0 48.0 23.1% 40.3 4.0 142.5 3,588.0 89
Environmental Services 12.0 13.0 0.0 0.0 0.0% 10.9 0.0 43.6 962.9 88
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REPORTING PERIOD: December 27, 2003 through January 9,2004

DPW - SOLID WASTE

REQUIRED | EMErgenC | scHEDULED | UNSCHEDULED SicK ACCIDENT | PERMISSION PERSONAL COMP FAMILY X w/
EYIRLOTEES WORK-DAYS y Leale SICK SICK BANK SER K UNARROUED TIME LEAVE RO LEAVE TIME LEAVE PERMISSION KBNS TOALS
Administration 19 171 0 10 10 0.0 10 0.0 0.0 0.0 47 05 125 25 6.4 0.0 29.6
Collections [Routine Services] 503 4,707 3.0 116.0 58.5 00| 245 25.0 23.0 37.0 179.0 445 3.0 22.0 23.0 2.0 557.5
Collections [Special Services] 370 3,330 0.0 83.0 28.4 00| 210 198 58.5 26.0 158.4 33.4 8.1 25.0 36.0 6.0 503.6
Environmental Services 53 473 16.6 18.5 4.0 0.0 45 0.0 45 9.0 57.5 10.1 0.6 1.0 11.5 0.0 121.2
Total 965 8,681 19.6 2185 919 0.0 510 44.8 86.0 72.0 399.6 88.5 24.2 50.5 76.9 8.0 1211.9
REPORTING PERIOD: December 13, 2003 through December 26, 2003
REQUIRED
Emergency | SCHEDULED | UNSCHEDULED Sick ACCIDENT | PERMISSION PERSONAL ComP | FAMILY Xw
ERGTES \gis};— Leave Sick Sick Bank | S X | Xuwemoveo TIME Leave | VACATION LEAVE TIME | LEAVE | PERMISSION K-DAYS | TOTALS
Administration 19 17 1 1.4 0.0 0.0 10 0.0 0.0 0.0 8.9 55 8.0 45 10 0.0 30.3
Collections [Routine Services] 511 4,599 3.0 82.0 68.0 0.0 14.0 11.0 23.0 32.0 172.0 39.0 0.0 23.0 47.0 40 515.0
Collections [Special Services] 383 3,447 10 119.0 29.0 0.0 11.0 8.0 57.0 14.0 139.0 32.9 40 175 195 5.0 455.9
Environmental Services 53 477 75 11.0 19.0 0.0 45 0.0 45 0.0 58.1 4.0 6.3 7.0 9.0 0.0 1234
Total 966 8,604 13 213.4 116.0 0.0 305 19.0 84.5 46.0 378.0 8L4 18.3 52.0 76.5 9.0 1124.6
Change from L ast Period
REQUIRED SCHEDULED | UNSCHEDULED Sick ACCIDENT | PERMISSION PERSONAL ComP | FAMILY Xw
W
EMPLOYEES WDE?;- Sick Sick Bank | S X | Xuwemoveo TIME Leave | VACATION LEAVE TIME | LEAVE | PERMISSION TOTALS
Administration - - (28.6%) - - - - | (@72%)]  (90.9%)| 56.3%| (44.4%)]  540.0%
Collections [Routine Services] 2.3% 2.3%) 41.5%) (14.0%) 1 75.0% 127.3% - 15.6% 4.1% 14.1% (4.3%)
Collections [Special Services| (34%) (34%) (30.3%) (2.1%) | 90.0% 147.5% 2.6%) 85.7%) 14.0% 15%| 102.5%|]  42.9%
Environmental Services - (0.8%) 68.2% (78.9%) - B B B (L.0%) 152.5%| (90.5%)| (85.7%)
Education & Enforcement #REF! #REF! #REF! #REF!| #REF!| #REF! #REF! #REF! #REF! #REF! #REFI| #REF|| #REF!
Total (0.1%) (0.1%) 2.4%) (20.8%) 1 67.2% 135.8% 1.8%) 56.5%) 5.7% 8.7%| 3220 (2.9%)
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DISCIPLINARY ACTION
REPORTING PERIOD: December 27, 2003 through January 9,2004

ATTENDANCE -RELATED DISCIPLINARY ACTIONS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS - YEAR-TO-DATE TOTALS
151128 | 102912012 | 121312126 | 12/27-U09 % CHANGE ~FY2002 | FY2003 | FY2004  %CHANGE = TOTAL  bERioDS
VERBAL 1 6 8 0 -1000% 27 1 17 -59.3% 58 66
SUPERVISORS 2 ; -100.0% 2 1 0 -50.0% 64 53
FRONT-LINE 1 6 6 ; -100.0% 25 10 17 -60.0% 116 62
WRITTEN 1 6 2 4 100.0% 220 230 o 45% 635 66
SUPERVISORS ; ; ; ; 0.0% 2 7 3 250.0% 646 64
FRONT-LINE 1 6 2 4 100.0% 218 223 88 2.3% 1154 66
SUSPENSIONS 5 5 2 6 200.0% 70 % 66 37.1% 1351 66
SUPERVISORS 1 1 0.0% ; 1 3 1354 63
FRONT-LINE 4 4 2 6 200.0% 70 % 63 35.7% 1548 66
OTHER DISCIPLINARY ACTIONS
TWO-WEEK REPORTING PERIODS YEAR-TO-DATE TOTALS
1151028 | 11/29-12712 | 12/13-12/26 | 12/27-109 | % CHANGE FY2002 | FY2003 | FY2004 | % CHANGE | TOTAL | PERIODS

VERBAL 1 1 0 0 0.0% 14 2 12 78.6% 954 65
SUPERVISORS 1 1 0.0% 2 10 4 400.0% 462 62
FRONT-LINE ; ; ; ; 0.0% 12 15 8 25.0% 304 65
WRITTEN 4 5 2 5 150.0% 201 203 7 1.0% 808 66
SUPERVISORS 1 0.0% 9 27 18 200.0% 666 58
FRONT-LINE 3 5 2 5 150.0% 192 176 54 -83% 1123 66
SUSPENSIONS 8 2 9 7 22.2% 204 202 97 1.0% 1625 66
SUPERVISORS 0.0% 10 7 7 -30.0% 1652 57
FRONT-LINE 8 2 9 7 22.2% 104 195 %0 0.5% 2107 66
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REPORTING PERIOD: December 27, 2003 through January 9,2004

CITIZEN COMPLAINTS

DPW - SOLID WASTE

TWO-WEEK REPORTING PERIODS _ YEAR-TO-DATE
11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE [ Average | Minimum | Maximum Tota Periods
ALLEYS& LOTS 432 384 388 525 35.3% 361.2 26.0 929.0 33,588.0 93
MIXED REFUSE 234 294 190 207 8.9% 171.6 9.0 1,104.0 15,956.0 93
RECYCLING 105 126 60 108 80.0% 169.4 10.0 1,262.0 15,752.0 93
BULK TRASH [SCHEDULED] 26 16 17 10 -41.2% 78.6 0.0 451.0 7,313.0 93
ENFORCEMENT 406 486 343 563 64.1% 474.1 7.0 1,257.0 33,184.0 70
GRAFFITI 16 17 28 39 39.3% 66.7 2.0 650.0 4,670.0 70
CORNER CANS 10 9 11 16 45.5% 8.1 0.0 36.0 724.0 89
PARKS 8 3 3 7 133.3% 7.3 0.0 43.0 677.0 93
TOTAL COMPLAINTS 1,237 1,335 1,040 1,475 41.8% 1,574.0 345.0 4,723.0 144,807.0 92
REFERRALS TO HCD 26 21 4 56 1300.0% 318 0.0 191.0 2,794.0 88
MIXED REFUSE COLLECTION
YEAR-TO-DATE
11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE [ Average | Minimum | Maximum Tota Periods
MIXED REFUSE (TONS) 8,079.67 8,225.82 7,317.11 8,859.79 21.1% 8,126.8 3,699.1 9,655.9]  747,669.7 92
AVG. O.T. PER ROUTE 1.80 1.46 1.32 1.27 -3.8% 1.0 0.0 3.8 89.4 92
LOST MAN-DAYS 48 103 46 59 28.3% 74.1 20.0 226.0 6,813.0 92
AVG. ROUTE TIME 6.42 6.63 6.71 6.90 2.8% 6.4 5.6 7.6 590.8 92
TOTAL OVERTIME 1298.0 1155.0 956.5 913.5 -4.5% 747.6 23.0 3,004.0 68,775.1 92
RECYCLING OPERATIONS
YEAR-TO-DATE
11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE [ Average | Minimum | Maximum Tota Periods
RECYCLING (TONS) 398.62 563.44 343.08 291.97 -14.9% 525.9 194.1 760.4 48,385.8 92
AVG. O.T. PER ROUTE 3.27 3.28 2.56 0.00 -100.0% 1.7 0.0 29.0 151.5 91
LOST MAN-DAYS 9 3.7 4 35.8 795.0% 14.0 0.0 41.0 1,288.9 92
AVG. ROUTE TIME 7.44 7.74 6.97 6.45 -7.5% 6.5 0.0 8.5 580.6 90
TOTAL OVERTIME 274.5 341.5 215.0 0.0 -100.0% 145.9 0.0 350.0 13,426.5 92
BULK TRASH OPERATIONS
YEAR-TO-DATE
11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE [ Average | Minimum | Maximum Tota Periods
BULK TRASH (TONS) 317.61 270.46 192.45 192.67| #VALUE! 291.1 65.5 588.9 26,781.1 92
LOST MAN DAYS 1.00 22.90 6.00 6.00 0.0% 14.2 1.0 217.0 1,305.6 92
TOTAL OVERTIME 43.5 268 0 0 0.0% 63.8 0.0 1,777.0 5,872.8 92
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ALLEY AND LOT CLEANING OPERATIONS

CITISTAT
REPORTING PERIOD: December 27, 2003 through January 9,2004

DPW - SOLID WASTE

YEAR-TO-DATE

11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE | Average |Minimum Maximum Tota Periods
ALLEYS& LOTS[TONS] 248.54 268.91 261.89 295.34 12.8% 496.6 74.7 2,777.0 44,691.4 90
TOTAL OVERTIME 207.0 321.9 646.2 716.5 10.9% 314.2 0.0 1,603.5 28,277.9 90

STREET SWEEPING OPERATIONS
YEAR-TO-DATE

11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE | Average |Minimum Maximum Tota Periods
STREET SWEEPING (TONS) 454.09 220.84 295.61 279.57 -5.4% 554.5 67.0 970.1 51,009.5 92
AVG. O.T. PER ROUTE 0.37 0.43 0.04 0.05 25.0% 0.2 0.0 6.1 21.1 92
LOST MAN-DAYS 1 12 5 0 3.6 0.0 18.5 329.1 92
AVG. ROUTE TIME 7.24 7.63 6.53 6.24 -4.4% 7.0 5.5 10.7 644.0 92
TOTAL OVERTIME 93.0 68.5 9.5 13.0 36.8% 42.4 0.0 426.5 3,861.5 91

SANITATION ENFORCEMENT
YEAR-TO-DATE

11/15-11/28 | 11/29-12/12 | 12/13-12/26 | 12/27-1/09 | % CHANGE | Average | Minimum | Maximum Tota Periods
CITATIONS ISSUED 1,449 1,436 1,237 1,160 -6.2% 1,516.7 801.0 2,181.0f 139,538.0 92
TOTAL FINES ASSESSED $79,360 $73,615 $68,800 $67,840 -1.4% 85,936.4| 38,730.0] 126,900.0f 7,906,146.0 92
CITATIONS UPHELD 60 95 0 0 0.0% 74.9 0.0 882.0 3,972.0 53
DISMISSALS 49 44 0 0 0.0% 34.0 0.0 68.0 1,803.0 53
DEFAULTS 26 40 0 0 0.0% 311 0.0 115.0 1,648.0 53
VOIDS 64 49 86 33 -61.6% 415 0.0 339.0 2,201.0 53
OFFICERS ERROR 18 29 25 5 -80.0% 13.7 1.0 26.0 301.0 22
DPW CLERICAL ERRORS 15 11 4 1 -75.0% 20.0 0.0 244.0 1,059.0 53
FINES LEVIED $1,695 $1,925 $0 $0 0.0% 2,373.9 0.0] 29,225.0f 125,815.0 53
FINES-ON DEFAULTS $5,010 $7,170 $0 $0 0.0% 6,339.7 0.0] 69,120.0f 336,006.0 53
FINES FOR VOIDS $3,670 $2,700 $4,940 $1,820 -63.2% 1,991.4 0.0 4,625.0]  105,544.0 53

FINES ASSESSED FOR

HEARINGS $8,390 $13,950 $0 $0 0.0% 8,953.6 0.0] 104,105.0f 474,540.0 53
HEARINGS HELD 136 179 0 0 0.0% 156.8 0.0 1,997.0 8,312.0 53
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CREW PERFORMANCE WORKSHEET
BUREAU OF SOLID WASTE

REPORTING PERIOD: December 27, 2003 through January 9,2004

MIXED REFUSE COLLECTION

DPW - SOLID WASTE

EMPLOYEESASSIGNED AVAILABLE PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
BOROUGH NAME #OF ROUTES REQUIRED FIT TEMP FIT TEMP DAYS TOTAL TONS| PER ROUTE | PER ROUTE HOURS Sé/:s;erEE RECEIVED ABATED
u NADOLNY 34, 12 10 5 7 4 2 484.08 14.24 7.93 80.00 235 3 3
12 MITCHELL 29 1 9 3 7 2 10 340.09 11.73 6.30 56.00 193 16 16
3 ELLIS 29 12 10 1 7 1 0 370.36 12.77 6.74 40.00 138 7 7
14 | MCKEEVER 40 14 1 4 8 3 17 504.05 12,60 715 17.00 043 6 6
15 LOMAX 40 14 10 3 7 3 5 480.01 12,00 7.00 60.00 150 12 12
21 | CALDWELL 2 12 12 0 1 0 0 30035 11,55, 7.37 27.50 106 8 8
22 SCRIVENS 36, 13 12 3 1 3 4 458.77 12.74 6.72 79.50 221 1 1
2 LINDSEY 42 14 14 4 1 4 1 509.42 1213 7.05 97.00 231 12 12
24 BULLARD 40 16 13 4 1 3 2 552.92 13.82 7.68 99.50 2.49 14 14
2 WESTON 35 12 6 5 6 5 0 456.78) 13.05) 7.34 73.50 2.10 23 23
31 EMMONS 33 12 1 3 1 2 0 320.28 9.98 6.94 28.00 0.85 1 1
32 BROWN 33 12 8 6 8 6 5 357.93 10.85) 6.20 32,00 097 9 9
33 STEELE 33 12 10 2 9 2 0 341.85 10.36 5.92 8.00 0.24 1 1
34 JENKINS 33 12 7 6 5 6 1 463.29) 14.04 6.87 10.00 030 1 1
35 COKING 38 14 12 1 9 1 3 528.36 13.90 6.93 63.00 1.66 8 8
36 | THORNTON 42 16 12 4 10 4 6 476.82) 11.35 6.45 35.00 083 10 10
4a MABLE 33 12 1 2 10 2 1 297.50 9.02 6.85, 1350 041 10 10
42 POLLITT 22 10 5 4 5 4 2 257.93 11.72) 5.68 9.00 041 9 9
el SHORT 27 1 9 4 9 4 0 396.04 14.67 753 1050 0.39 12 12
4 MADDEN 44 16 8 7 8 7 0 465.48) 1058 717 26.00 059 13 13
45 GREBOS 33 12 9 4 7 4 0 488.48| 14.80 7.06) 48.50 147 10 10
Summary 722 269 209 75 177 70 59 8859.79 12.27 6.90 913.50 127 206 206
Downtown-1
RECYCLING COLLECTION
EMPLOYEES AVAILABLE
ASSIGNED PERSONNEL COMPLAINTS
AVG.
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
DISTRICT NAME #OF ROUTES REQUIRED FIT TEMP FIT TEMP DAYS TOTAL TONS| PER ROUTE | PER ROUTE HOURS Sé/:s;erEE RECEIVED ABATED
TAYLOR 15, 28 15 6 15 6 3 64.73 4.32 6.73 0.0 0.00 27 27
ROBINSON 15 26 12 8 12 7 16.8 7117 474 6.34 0.0 0.00 8 8
ROBEY 15, 25 12 3 12 3 3 87.97 5.86 6.47 0.0 0.00 32 32
BRADSHER 15 25 9 6 8 5 13 68.10 454 6.25 0.0 0.00 35 35
Summary 60 104 48 23 a7 21 35.8 291.97 487 6.45 0.0 0.00 102 102
Complaints breakdown are as follows: Bottles& Cans-4, Paper-100, Plastic-0, General-4, Downtown- 2
BULK TRASH
EMPLOYEESASSIGNED AVAILABLE PERSONNEL COMPLAINTS
TOTAL CREWS AVG.TONS
Suﬁpyii\y\//\l? #OF CREWS WORKED THIS E:EPLL?‘;EIEDS FIT TEMP FIT TEMP LOSLYMSAN ' TOTAL TONS| DAILY PER OV’_iEORJéZE RECEIVED ABATED
PERIOD Q CREW
MURRAY 4 32 12 12 0 1 0 o 5422 169 00 3 3
ROSS 4 32 12 12 0 9 0 o] 4478 140 00 4 4
JETER 4 32 12 12 0 1 0 o] 4511 141 00 1 1
THORNTON 4 32 12 1 0 1 0 6| 4856 152 00 2 2
Summary 16 128 48 a7 0 42 0 6 192.67 151 0.0 10 10

For thisreporting period, therewereatotal of 1,734 scheduled bulk stops. Thisrepresentsa 42% increase from thelast reporting period (2994).

Also, for thisperiod therewereatotal of 477unscheduled bulk stops.




ILLEGAL DUMPING // ALLEY AND LOT CLEANING

RECYCLING CREWS

ALLEY/LOT CREWS

T

DATE CREWSAVAIL. TONS OVERTIME (/:\T/E\‘“.S TONNAGE 3110/T 311 TONS
1212712003 B 360 w073
12/29/2003 1| 20 5 1357

11212004 4 s 2 61
1312004 14 3 619 | 3565 | 4856
1512004 i 1 037
1612004 . 3 10.33
1712004 . 5 16.64
4 1558
4 14
SUMMARY 52| 17.37 0 23 10374 | 7165 | 8929

ADDITIONAL DAILY AND ALLEY CLEANING RESOURCES

SPECIAL CREWS
CREWS  |#OF CREWSREQ |ASSIGNED TONNAGE
HARFORD
CREW 1 1 9.86
NORTH/BROAD
WAY 1] 1 5.54]
MEDIAN STRIPS 4 5 1121
BUSSTOPS 4 P 24.66]
SUMMARY
10 6 51.27]
MECHANICAL STREET SWEEPING
EMPLOYEESASSIGNED | AVAILABLE PERSONNEL COMPLAINTS
AVG
SUPERVISOR EMPLOYEES LOST MAN- AVG.TONS | AVG. TIME | OVERTIME
UNIT # NAME #OFROUTES | eoinen FIT TEMP FIT TEMP bAys |TOTALTONS S0 0Ure | PER ROUTE | HOURS ;Jé/:s;mi RECEIVED | ABATED
260 MILEY 45 5 4 0 4 0 0 24.37 0.54 6.08 0.0 0.00 3 3
260 LEWIS 152] 20 16 0 16 0 0 192,95 1.27 6.31 50 0.03 12 12
260 VACANT 45 5 4 0 5 0 0 62.25 1.38 6.32 80 0.18 0 0
Summary 242 30 24 0 25 0 0 279.57 116 6.24 130 0.05 15 15]




GRAFFITI REMOVAL

DISTRICT COMPLAINTS RECEIVED ABATEMENT AREA CLEANED FoR THE
squarefet] ABATEMENTS
NORTHWEST 2 19 6,313.0 $4,482.23
NORTHEAST 2 7 1,066.0 $756.86
SOUTHWEST 15 50 15,153.0 $10,758.63
SOUTHEAST 20 49 5,235.0 $3,716.85
DOWNTOWN 0 6 160.0 $113.60
Summary 39 131 27,927.0 $19,828.17
MADVACS BUSINESSDISTRICT CLEANING
ASSIGNED WORK AREA EMPLOYEEASSGNEDTO [t iy pavs NUMBER OF DAYSWORKED INTHE [ TOTAL NUMBER OF TONNAGE
EASTERN AVENUE 1. HARRISON 0 9 75 157
HIGHLANDTOWN V. BROWN 0 9 62 1.30
MONUMENT/MADISON STS. N. JOHNSON 0 9 71 1.49
HARFORD ROAD D.OUNEYE 0 9 67 1.40
25th STREET R BROWN 0 8 60 1.26
GREENMOUNT AVENUE VACANT 0 0 0 0.00
DRUID HILL AVE/McCULLOH ST. Q. MCCREADY 0 9 76 159
PENNSYLVANIA AVENUE W. WINDER 0 9 79 165
W. LOMBARD/W. PRATT STS. D.HUTCHINSON 0 9 83 174
WASHINGTON VILLAGE GPEARCES 0 9 89 1.86
PARK HEIGHTS S MALLORY 0 9 85 178
FELLSPOINT S FARMER 0 9 63 132
FORT AVENUE A.MORRANTE 0 9 55 115
INNER HARBOR VACANT 0 0 0 0.00

Summary 14 Areas 0 107 865 18.11
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SANITATION ENFORCEMENT

REPORTING PERIOD: December 27, 2003 through January 9,2004

ENFORCEMENT OFFICER ACTIVITY DURING THISREPORTING PERIOD

HISTORIC INFORMATION

AVG.DAILY TOTAL TOTAL FINES
BOROUGHS OFFICERS ACJ‘/%AR\I([EJSVS LOST MAN DAYS | FINES ASSESSED C\IT;’;TE%NS CITATIONS TC():LAI\:P(I:_ZTI/\T;:D T?;QLPCSI/:ITFESD AVG /:DB:JSE)T‘ME CITATIONS ASSESSED TO
ISSUED ISSUED TO DATE DATE
284
1 SGT.PEOPLES 8 0 $1070.00 20 250 18 1 3901 $ 126717
248
12 C.RIVERS 8 0 $431000 i 975 30 2 3747 $ 378530
408
13 W.THOMAS 9 0 $4630.00 a1 1011 2 13 4028 S 21453
387
14 EWALLACE 9 0 $844000 139 1544 s 3 5511 $ 391,956
224
15 TBUTLER 9 0 $6250.00 92 1022 3 31 3363 $ 156,202
382
2123 R.BYRD 65 03 $4950.00 64 985 55 2 2623 $ 181,065
205
22141 RLATHE 8.7 01 $3150.00 a1 10.46 4“4 a 3657 $ 237,075
235
RDAVIS 0 0 $0.00 0 DIVl 3145 § 235240
242
24125 S.GRAYS 9 0 $1980.00 36 4,00 49 a 3045 § 212,000
345
3u32 D.EDMOND 9 0 $4670.00 %0 10.00 38 2 4200 8 207,915
138
33134 L GREEN 9 0 $720000 % 11.00 a 2 5080 § 255480
175
3 GKRAUSE 5 0 $321000 60 12,00 67 68 4301 S 234749
6.16
Dntwv3s  JSTANBACK 8 1 $537000 %0 1125 2 17 4523 $ 278113
252
4243 J.NARDELLA 6 3 $572000 100 1667 35 N 2508 $ 234,630
#DIVIO!
4.49
4 PWHITE 0 0 $0.00 0 #DIV/Ol 2 28 3493 $ 155230
435
4 W.BANKS 86 02 $6490.00 102 1186 2 Y 3999 § 208270
Custodian of
Record | g1 g RUTH 4 0 $400.00 8 200 0 0 156 $ 8,138
SUMMARY 1168 46 $67.840.00 1160 9.93 563 480 314 61379 $ 3716126
Resgned | R.DINGLE 2046 S 83,660
Resigned | D.PURVEY 604 § 28,090
Resigned | S SISTRUNK 2136 $ 113720
Resigned | M.HANLEY 2204'$ 222,860
Med. Leave R. Davis out on medical leave will retire Jan. 30th
Retired B. Ruth retired Jan. 2nd

B. Ruth - Retired Jan. 2nd. -

she issued 8 citations for $400 in Boro. 44




ENVIRONMENTAL CONTROL BOARD ACTIVITY FOR December 29, 2003 THROUGH January 9, 2004

BOROUGHS OFFICERS FFISES:AES/:?%? NO.OF HEARINGS NCLOE;;\;:;\DNS CFl‘:AEfl\bEN\QE;:EDLRD DISMISSALS DEFAULTS DFEIEAESLDTNS VOIDS FINESFOR VOIDS | OFFICERSERRORS DP‘NEg;gt{\SCAL ECB ERRORS

n T.SGT. SGRA $0.00 0 0 $0.00 0 0 $0.00 1 $50.00 0 0 0
2 CRIVERS $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
1314 W.THOMAS $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
15 T.BUTLER $0.00 0 0 $0.00 0 0 $0.00 1 $60.00 0 0 0
B D. EDMOND $0.00 0 0 $0.00 0 0 $0.00 2 $150.00 1 1 0
3334 L.GREEN $0.00 0 0 $0.00 0 0 $0.00 2 $100.00 0 0 0
Downtown/zs_| JSTANBACK $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
s BT, INARDEL $0.00 0 0 $0.00 0 0 $0.00| 12 $650.00 2 0 0
2z RBYRD $0.00 0 0 $0.00 0 0 $0.00 3 $160.00 1 0 0
2u25 EWALLACE $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
= GKRAUSE $0.00 0 0 $0.00 0 0 $0.00 2 $120.00 0 0 0
2241 RLATHE $0.00 0 0 $0.00 0 0 $0.00 2 $110.00 0 0 0
“ PWHITE $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
% W.BANKS $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
Rec. Custodian |G M.PEOPLE $0.00 0 0 $0.00 0 0 $0.00 2 $110.00 0 0 0
SUBTOTAL $0.00 0 0 $0.00 0 0 $0.00 27 $1,510.00 4 1 0
DAVIS $0.00 0 0 $0.00 0 0 $0.00 2 $100.00 1 0 0
DINGLE $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 0
HANLEY $0.00 0 0 $0.00 0 0 $0.00 1 $50.00 ) 0 0
SGT. PURVEY $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 0 o
SISTRUNK $0.00 0 0 $0.00 0 0 $0.00 3 $160.00) 0 0 0
VANLANDINGHA $0.00 0 0 $0.00 0 0 $0.00 0 $0.00 0 o o
SUBTOTAL $0.00] 0 0 $0.00 0 0 $0.00] 6 $310.00 1 0 0
$0.00 0 0 $0.00 0 $0.00 $0.00| ) $1,820.00 5 1 0

TOTAL




TWO-WEEK REPORTING PERIOD - 12/29/03 - 1/09/03

Officer Errors DPW Clerical Errors ECB Errors
Officer Failed to Incomplete Sler;r;?zir? Failureto Provide ) eorret F;:rgri\ﬁ)f:;vjﬁng; . Fs:l;\,rz[eo
BOROUGHS OFFICERS Appear Incorrect Person |Incorrect Address Citation Bad/No Photo AhEﬂ):gTr‘:‘(IlUgau‘fod No Violation Other* Bu?:ge};;ﬂ;rd Mailing Error Incorrect Person Address \nmﬂimm‘l Citation Defaced Other* &;5::1:
of First Citation Documentation Record

1 CT. SGT. sGraf - - - - . - . . i B

12 CRIVERS ) - - - - - - . . N i
1314 W.THOMAS - - - - - - . } B .

15 TBUTLER ) - - - - . - . N B .
3u32 D. EDMOND ) - 1 - . - . . . i
33134 L.GREEN - - - - - . - . N B .
Downtown/3s_| JSTANBACK - - - - - - . . } i
42143 BT.JNARDELL ) - 2 - - - - . . N _
2123 RBYRD - - 1 - - . - . . B i
24/25 EWALLACE 3 B - - - - - - - - _
35 GKRAUSE - - - - - . B B .
22141 RLATHE ) - - - - - . . N _

m PWHITE - - - - . . } . .

4 W.BANKS - - - - - . - . N B .

Rec. Custodian_GT. M.PEOPLH - - - - . - . . B i
4142 M.HANLEY 3 B - - - - - - - - _

3 ANLANDINGH - - - - . - . . B i

) PWHITE - - - - - . - . N B B

4 CRIVERS - - - - - - . } B .

Rec. Custodian Sgt. B. RUTH B - B - - - - - - R R
SUBTOTAL 0 0| 3 1| 0 o . 0 o 0 o

DAVIS B - ) - 1 - - - - . R

DINGLE - - - - - . . } B .

HANLEY ) - - - - - - . . N i

SGT. PURVEY - - - - - - . . } i

SISTRUNK ) - - - - - - . . N i
VANLANDINGHA - - - - . - . . B i
SUBTOTAL 0 0 0 0 1 0 0 o 0 o 0
TOTAL 0 0| 3 1 1 0 0| 0 0 0 0




YEAR-TO-DATE

1117 - 11/28 12/01 - 12/12 12/15 - 12/26
[ TOTAL OFFICER ERRORS 18 29 25
Officer Failed to Appear| 0] 0] 0]
Incorrect Person 1 1 0]
Incorrect Address| 1] 0 22]
Incomplete Citation 1 0] 0]
Inadequate Photographs] 1 1 0]
No Violation| 0l 2| 0]
Other* 14 25 3
' TOTAL DPW CLERICAL ERR] 15 11 4
Failure to Provide Subpoenaed|
Business Recor 10 6| 0]
Mailing Error 3] 1 3]
Incorrect Person 2] 4 1
Incorrect Address| 0l 0 0l
Incomplete Documentation 0] 0] 0]
Citation Defaced 0l 0 0l
Other* 0f 0) 0f
TOTAL ECB ERRORS | 1] 2 0

% CHANGE Average Minimum Maximum Total Periods
-80.0%| 14.8] 1.0 29.0| 192.0] 13.0}
0.0%| 0.9 0.0} 7.0 12.0} 13.0]
0.0%| 3.8 0.0} 30.0} 50.0] 13.0}
-86.4%| 5.7 0.0} 22.0] 74.0] 13.0]
0.5 0.0} 3.0 6.0} 13.0}
0.0%| 0.5 0.0} 2.0 7.0} 13.0]
0.0%| 0.5 0.0} 2.0 5.0} 10.0f
-66.7%| 5.2 0.0} 25.0) 67.0] 13.0]
-75.0%] 18.2] 1.0 39.0] 237.0] 13.0]
0.0%| 11.7] 0.0} 29.0| 152.0] 13.0}
-66.7%| 14 0.0} 4.0} 18.0} 13.0]
-100.0% 2.2) 0.0} 7.0 28.0] 13.0}
0.0%| 0.2 0.0} 1.0 2.0} 13.0]
0.0%| 15 0.0} 7.0 19.0} 13.0}
0.0%| 0.2 0.0} 2.0 3.0} 13.0]
0.0%| 1.2 0.0} 4.0} 15.0} 13.0]
0.0%) 0.0 0.0} 0.0 0.0} 1.0

FY periods
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Bureau of Solid Waste // Vehicle Availability Report

CITISTAT

REPORTING PERIOD: December 27, 2003 through January 9,2004

DPW - SOLID WASTE

VET':('F(,:ELE 'T:?E'; SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
27-Dec 28-Dec 29-Dec 30-Dec 31-Dec 1-Jan 2-Jan 3-Jan 4-Jan 5-Jan 6-Jan 7-Jan 8-Jan 9-Jan

Required 66| 86| 83 8| 84 66) 86| 8g) 8g) 82) 84 824
Load Packers 125 Available 83 87 90 a1 83 87 87 86| 86| 86| 84 87.2)
percentage 126% 101% 102% 103% 105% 132% 101% 98% 98%) 97%) 106%)
Required 3 14 24| 24| 24| 24| 3 2) 24 24| 24| 24| 24 183}
Street  Sweepers| 32 Available 16| 16 16 17 17 14 15 14 15 14 15 15 15 15.3
percentage 533% 114% 67%) 71%) 66%) 58% 500% 700% 63%) 58% 63%) 66%) 84%|
Required 3 3 3 3 3 3 3 3 3 3 3 3 3 3.0
Bass Boats 3 Available 2 2 2 2 1] Q Q Q 1 1] 1 1 1 1.1
percentage 67%) 67%) 67%) 67%) 33% 0% 0% 0% 33% 33% 33% 33% 37%|
Required 1] 1] 1] 1 1 1 1 1 1 1 1 1 1 10|
Romarine 2 Available 0 0 0 0 0 Q Q Q Q 0 0 0 o] 0.0
percentage 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0% 0%
Marine Required 2 2 2 2 2 2 2 2 2 2 2 2 2 2.0
Skimmers 4 Available 2) 2 2) 2) 2) 1 1] 1] 1 2) 2) 2) 2) 17|
percentage 100% 100% 100% 100% 50%) 50%) 50%) 50%) 100% 100% 0% 83%)|
Required 6 6 6 6 6 6 6 6 6 6.0
"Bob-Cats' 17 Available 4 4 4 4 4 4 4 4 4 40
percentage 67%) 67%) 67%) 67%) 67%) 67%) 67%) 24% 67%|
Required 16 16| 16 16| 16| 16| 16| 16| 16| 16.0)
Lift-Gate Trucks 25 Available 21 19) 19 20| 21 22) 21 21 22) 207
percentage 131% 119% 119% 125% 131% 106% 131% 113% 129%)
Front End Required 3 3 3 3 3 3 3 3 3 3 3 3.0
Loaders 6 Available 1 2) 2) 3 3 3 2) 2) 2) 3 3 2.4
percentage 33% 67%) 67%) 100% 100% 100% 67%) 67%) 67%) 100% 79%|
Small Vacuum Reqired 14 14 14 14 14 14 4 M m 140
Units 23 Available 15 15 15 15 16| 16| 15 15 15 15.2)
percentage 129% 107% 107% 107% 114% 114% 107% 121% 109%|
Sanitation Required 5 15 19) 19) 19) 5 15 19) 19 19 19 15.7]
Enforcement 16 Available 15 15 15 15 15| 15| 15 14| 14| 14| 14| 14.6)
Vehicles percentage 300%) 100%) 79%) 79%) 79%) 300%) 100% 74%) 74%) 74%| 93%|
Supervisor Required 35 56 56 56 56 35 56 56 56 56 56 52.2)
Vehidles 53 Available 48 48 48 48 47 47 47 47 47 47 47 47.3
percentage 137% 53%) 86%) 49%) 84%) 134% 84%) 84%) 84%) 91%)
QRL LANDFILL Reqired 5 6 6 6l 6 6 6 6 6 6 6 6.0
TRACTORS 10 Available 9 g g g g g g g 9 g g 8.
percentage 150% 133% 133% 133% 133% 133% 133% 133% 150% 133% 135%)
Required 11 11 11 11 11 11 11 11 11 11 11 11.0)
Roll-Offs 18 Available 10| 11 12| 13 13 13 13 13 13 13 10| 124
percentage 91%) 100% 109% 118% 118% 118% 118% 118% 118% 91%) 113%]

Meeting No. 78:6/13/03



DISTRICT: LOADPACKER AVAILABILITY REPORT

REPORTING PERIOD: December 27, 2003 through January 9,2004

DISTRICTS TOTAL # SAT SUN MON TUE WED THU FRI SAT SUN MON TUE WED THU FRI AVERAGE
OF FLEET 27-Dec 28-Dec 29-Dec 30-Dec 31-Dec 1-Jan 2-Jan 3-Jan 4-Jan 5-Jan 6-Jan 7-Jan 8-Jan 9-Jan

NORTHWEST Required 16 16 16 16 16 16 16 16 16 15 16 159
24 Available 17] 17] 19 19 18] 18] 18] 17] 18] 17] 18] 17.8}
Percentage 106% 106% 119% 119% 113% 113% 113% 106% 113% 81%) 112%)
Required 17] 17] 17] 16| 16| 17] 17] 17] 16| 16| 16| 16.5}
NORTHEAST 26 Available 11 14 14 14 14 13| 12] 12] 10] 9 10 121
Percentage 65%) 82%) 82%) 88%) 88%) 76%) 71%) 71%) 63%) 100% 73%)
Required 18] 19| 19 19 19 18] 19 19 19 18] 19 18.7}
SOUTHWEST 25 Available 17] 17] 19 19 17] 19 19 19 17] 19 18] 18.2}
Percentage 94%) 89%) 100% 100% 89%) 106% 100% 100% 89%) 84%) 97%)
Required 15) 14 16| 17| 13| 15 14 16| 17] 13| 13| 14.8}
SOUTHEAST 25 Available 18] 19| 19 20 20 18] 18 18 20, 20, 18 189
Percentage 120% 136% 119% 0% 154% 120% 129% 113% 118% 107% 128%)
Required 20 20] 20 20 20 20 20 20 20 20 20 20.0]
Franklintown 25 Available 20, 20j 19 19 19 19 20, 20, 21 21 20, 19.8
Percentage 100% 100% 95%) 95%) 95%) 95%) 100% 100%, 105% 115% 99%)
Required 66) 86 88 88 84 66) 86 88| 88 82) 84 824
TOTAL Available 83 87| 90 91 88 87| 87| 86 86 86 84 87.2]
125 Percentage 126% 101% 102% 103% 105% 132% 101% 98%) 98%) 100% 106%)

Meeting No. 78:6/13/03



